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Lenox: Tuning the 'Baby Grand'
Continued from Page 42

exploratory work that involved cuttiug
:est holes to peer i-nside the building.

"There were so many surprises; most
were about how the building was put
together," said Saunders. 'In reality, the
facades from one floor to the ner.t were
different."

One not-so-surprising discovery was
that the century-old hotel had settled.
However, explains Teller, this common
occurrence posed a dilemma.

Depending on which corner was exam-
rned. rhe buiid.ing leaned becween srx
and 12 ilches inward and outwa-rd. Not
only could that ao! be changed, but
because the steel strucrure matched the
various arrgles, the brick had to follow
the steel.

Bricklayers, who normally build every-
thing plumb and n'ue. faced a uaique sit-
uation: They had to put the brick on
crooked or at an algle, but make it look
perfectly straight.

MorLar samples a.lso were alalyzed to
duplicate the original color, a.n'd the old
brick fouad new life by way of a recy-
ding center.

But it should be straight
Installing 2lst-century energy-efficient

windows was equally tricklr They had to
be instal.led plumb and the window
openings weren't.

The solution? Oversize the rough open-
ings to allow su.frcient room to shim the
windows within the space. And yes, each
of the 613 windows was a custom fit.

Another discovery was that construc-
tion on each face of the building was dif-
ferent. 'Archirects desigled the buildi::g,
but a lor of the interior demi.ls were left
to tradespeople;" said Teliet

How steel colu:o-ns were encased, for
example. varied from place to place. I.a
addition, the quality of briik work

changed on each floor. "The higher we
went. the less skilled the work," said
Teller. "But that was pretty typicall
workers had to practice their skills
somewhere, and a mistake or hvo would
be impossible to see from the streer."

Conhactors also restored arrd replaced
the terra cotta used as window sur-
roulds and exterior decorations. such as
the Greek Key on the &ont of rhe builci-
ing. By the 21st century, rhis older form
of pre-cast concrete had cracks too.
Workers took down almost 600 pieces
that rveighed beiween 75 and 300
pounds each.

For this restoration task. however new
techaology took over. 'W'e salvaged parts
of the terra cotta and brought them to a
mold maker who made rhe forms and
then sprayed i.n glass hber with rein-
forced plastic," said Cook.

What you see today
At the eod of the project - scafolding

came down in October - the Lenox
Hotel is a true picture of its forrner seld
albeit with more than a few major
improvements, maly of which are invisi-
ble.

First, the steel sfuctue was repa[ed.

Besides building a cavity wall to allow
the fiow-*rrough ofwater, ir:sularion was
added. The new energy-efficient win-
dows, which can be opened manually,
add bound-proofing and reduce dust
ia-flltration and sun glare.

On the other hand, the visible chaages
are the most impressive. Not only does
the Lenox stiil look like ikelf, several
original details are back. The roof line
cornice removed about 50 years ago is
one ofthe returEees.

'There were easier wals to do this pro-
ject, but this was the right way," said
Saunders. "People think we simply
clea-oed the buijiling, and thatt the hjgh-
est compliment we can get."
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Csr
July 1,2003

Boston Preservation Alliance
45 School Street
Boston, MA 02108

To Whom It May concem:

This letter shall serve as notice that we are submitting the Lenox Hotel Fagade

Restoration Project for the 2003 Preservation Achievement Awards in Categories 2, 5,

and 6. Our Application information is as follows:

Categories: 2,5,6.

Project Name: Lenox Hotel Fagade Restoration

Owner,/Developer: Saunders Hotel Group
Iodd Saunders, Owner's Representative

Address: 710 Boylston Street
Boston, MA 02116-2699

Sponsoring Organizations: Owner- Saunders Hotel Group
Contact Todd Saunders, 7 8l-861-8224

Architect / Structural Engineer - CBI Consulting Inc.
Contact Michael Teller, A.l.A., 617 -268-8977

Contractor - NER Construction Management, Inc.
Contact Andy Bear, 978-988-1 1 1 I

Lighting Consultant - Schweppe Lighting Design, Inc.
Contact D. Schweppe, 978-369-3866

Brief Description ofProject: Repairs to the structural steel and deterioration ofthe
masonry were so widespread that the existing fagade could
not be salvaged. After repair, the entire fagade was
replaced to match the existing in every way. In fact,
additional historic details were replaced including the 8'-0"
tall roofcomice that had been removed in the 60's. A
totally new lighting system was installed to highlight the
building exterior as well.

Significance ofProject: The Lenox Hotel is on the National Historic Register and is
listed with the Historical Hotels ofAmerica. While it is
outside the Back Bay Architectural District and Mass

ffi T:.TlliH'jl'J',"""#"i.[ln"*'Ji;;;r#j",
character as the building is key to the fabric ofthe Back
Bay. The Hotel is also a leader in green design and makes
energy efficiency and resource conservation a priority.
Although

Comments: See Attached Article and PowerPoint Presentation.

Very Truly Yo

CBI nc.

ichael
Princi

eller, A.I.A.
MST, 99184GL103 Boston Preservation Alliance Application

//
/.t
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Tuning hub's 'Baby Grand
raises unique design issues
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State-of-the-art technology doesn't
stand stilI. Sooner or later, every uewly
touted techrique is surpassed by the
Dext latest and greatest.

Take the case of the Lenox Hotel,
designed by Arthur H. Bowditch and
built in 1900. Listed on the National
Register of Historic Places, the Lenox
was the first hotel in the Northern
Hemisphere to
open its doors ia
the 20th century.

Bostou's self-
touted "Baby
Grand," a Back
Bay mainstay, was
the focus of a
receut $7.5 million
renovation-and
restoration-project
that, amoug other
things, served to
highlight many of
tbe issues archi-
tects aad engi-
neers face today
when they deal
with ouf,moded -aud il retrospect,
misguided
construction
t€cbniques.

When it was
built, the Lenox
was a prine exam-

Michael Teller, principal at CBI Consult-
irrg I:rc. i:o South Boston. "And no Eater-
ial withstands the pressure of steel
whea it rusts."

"Water also leaches out minerals in
(bri&) mortar, tundng it to dr:sti added
Cook

The result wasa't pretty. "In the last
couple years, we noticed some of the
exterior brick was b"lgtng," said Todd
Saunders, president of Cornerstone

Xll Xi"#il:rffi A rendcrint of the cenury{td L€nox Hot€t, which rccendy unde ent a

tecb-nology: mu]ti- maior rcnovadon and Estoation Ptiect
story buildings
with steel frames. "But architects and
builders dida't bnrst the steel com.plete-
ly," said Steve Cool project 'n"nager for
NER Constructiou Maaagement Inc. in
Wilmingtoo, the general cotrtractor in
charge of the Leuols recently completed
restoration project. "So they filied in
between the coh:mas with load-beariag
brick - three widths of brick tied
togettrer."

Obviously, the building wasn't goi:rg
an1'where in a hrlrricane. Unfortunately,
ueither was water-

Technological advances such as "cur-
taitr walls" that allow water to evaporate
or to pass between brick aad steel, didn t
lannen uadl the 1920s. LackiDg aD. out-
let, wat€r was trapped nexr to the steel,
a combination that causes rust.

"When steel rusis, it expands to seven
times its original thickaess," said

Advisors Inc. and the owner's
representative-

Worse, bricks were threatening to
come 1oose. A few from the top floor did.

Saunders and company opted for
restoratioo/renovation: remove the bridr,
fix or replace steel beams as aeeded, re-
bridr, and with a few additions restore
the historic hotel to its original glory.
That was the easy part.

And then we found ...

."!V'e did.u't have rhe original building
ptaDs so we needed a game plaa," said
Saunders. "!Ve had to fi-gure out how the
buildi-ng was put together to cone up
with drawings *rat could be senr out foi
bid."

- Over a:r 18-nonth period, engineers
tound some aaswers yia tlree phases of

Please see LENOX, page 47
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Lenox Hotel 2002 Renovation
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Lenox Hotel Circa 1900
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Tl^rc
Gary L. Saunders, CflA
Mce President and
Managing Director

Affordable Elegance in the Heart of Boston.
71rr lillsr,,n -\rreer.rr C,1,ler Pl.rce

Ibston. Mrrsachusctts Cl I l6

Ms. Susan Park
Cha irman
Boston Preservation Al l iance
P.O. Box 1165
Boston, MA 02103

Dear Susan:

You really made my day!

I can't te1l you how excited I \^/as to
about the Lenox and the restoration to
vras only recently completed.

January 9, 1986

start the ne\^, year with an article
the exterior of the hotel that

It was a pleasure to meet with Kevin Mi11er and
interviewing me and touring the hotel as much as
to him.

I hope he enj oyed
I enjoyed showing it

Susan, my sincere appreciation and thanks for following through on
your promise to provide some exposure for che Lenox Hotel - You are
truly a women of your word !

I cio hope this letter finds you in good health and I look forward to
speaking with you in the near future, and hopefully getting together
for another breakfast or lunch whenever we can get our schedules to

Please accepf my best personal wishes for a happy, healthy and
prosperous 1986.

Most sincerely your s ,

*t
Gary
Mana

L. Saunders, CHA
ging Direc tor

GLS /mew

Hoe[
6t7.516.53W
Telex 928158

A Saunders Hotel





District: Back Bay

Name: LENOX HOTEL

Address: 710 Boylston Street, Ba-t-' ",lA 'LllC,
?hone: (617 ) 536-5300

Descriptj-on: The Lenox Hotel is a turn-of-the-century Neo-Classj-ca1
building offering 222 guesL rooms decorated with French Provincial ,
Colonial and Oriental decors, many with the added warmth of a working
or decorative fireplace. The hotel is convenj-ently located in Bostonrs
Back Bay location, Copley Square.

Function informati-on: The Lenox Hotel offers eight meeting rooms from
its intimate wood-panelled Board Room to the gilded Dome Room.

Fee: $150-800.
beverage needs.

The rental fee is negotiable depending on food and

Number accommodated: 150-200 seated; 350 standing
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Roger Saunders to purehase=lenox
Statements hint brothers sceking to end long-running real-estate feud

By Richard Kindleberger
clollE sTAl't'

Roger and Donald Saunders said yesterday
they have agreed that Rogel uill buy the Lenox
Hotel, the la-st of their jointly owned properties.

Not only that, but the two brothets in separate
statements showed signs of trying to put their
Iong-mnning feud behind then.

The Saunders Hotel Group, headeri by older
brother Roger, said it had agreed to purchase the
214-room Back Bay hotel for an undisclosed
amount. Each brother owns 18 percent, ',\'ith the

Donald Saunderc, who only a month ago said he
would be bidding aggressively again-st his brother,
said that he, as a Lenox otner, had approved the
sale.

Bound by a confidentiality agreement aimed
apparently at muting their differences, neither side
would discuss details or say what had prompted
Donald to back oll The sale had been billed as a
private auction that would pit the brothers against
each other and likely continue their bitter feud.

But yesterday, Donald, in a brief written an-
nouncenient, said he had agreed with the other
owners to the sale to Roger. He then went further;

. LENOX, Page 58
I,\
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The Geitex otlelnlg \\.as quile Lhe op-
posite, consisting of2 million shales all
sold by the company. NoN, Geltex u'ould
be able to sink more monef into the de-
velopment of its pollner pharmaceuticals
and negotiate a better deal l'ith a big cor-
porate marketing pa.rtner dou,n the road.

President Mark Skaletsky made 57
ntations during a road shorr for the

secondary offering, pitching the
strategy arul the value it could ct'eate

ter for shareholders. It worked like a

al'm,
"Ofcourse," said Ska.letsky, "it

't hurt that the market in general is
receptive." It never does.

Steuu. Baiky und. Steuen, S17lr- atv
ofthe GLobe stalf. The,g can be

by e-mail at boscap@globe.ccnn

L,r'rLlcs, llowevel, ul'gco rhe state not t0
get involved in a bidding war with other
$tates - such as Ilhode Island - that offer
mutual funds tailored tar treatment. And
the;y algued that if breaks are given, the
companies must provide assurance they
won't move employees out of state an1wa1'.

About 44,000 people in Massachusetts -
or 1? percent of those employed in the in-
dustry nationwide - now work for fund com-
panies such as Pidelity Investments, Put-
nam Funds and Massachusetts Financial
Services,

Under questioning, industry advocates
backed auay from an estimate that 19,000
more jobs rray be created by Massachu-
setts-based fund companies over the next
three years, or that those jobs would pro-
duce $]M million in new personal income
tax receipts for the staLe treasury.

The job estimate "stretches credibility,"

t

,- .? ror xrulrull rrt prUItLs rds! JEdl - !!c
laxgest.

Comurittee leaders repeated that t}Iey
were prepared only to give the industry
part of the relief it wants.

An industry sponsored bill calls for
changing the tar code to levy coqtorate tax-
es based only on sales - excluding papoll
and property factors that applv to other ser-
vice companies - and then to limit taxable
sales to funds sold to in-state residents.

Rep. Patrick F. Landers 3d, r'ice chair-
man of the committee, said he intends to
introduce substitute legislation giving only
the second part - knoun as a destination
test. Landers said his bill also would man-
date no breaks if fund companies don't
maintain in-state emplo;.,rnent ai g0 percent
of present levels

,t

tice leader at KPMG P*t i\,I;;;:'-"
"In a nutshell, incentives matter,"

concluded the study, ritich looked at in-
centives such as tax credits and utility
discounLs.

Seventy-three percent of companies
said such incentives influenced their de-
cisions on relocation and expansion. "It's
an important palt ofthe puzzle, especial-
ly up hele in the Northeast, rvhere we
have high costs," said Speros.

The study u,'as relea.sed as the state
Legislature began public hearings yes-
terday on whether to expand manufac-
turers' tax incentives to the mutual fund
industry.

AIM, which has 11,600 member com-
panies of various sizes, favors such an ex-
tension.

John Gould, president bf AIM, said

I
I


