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Lenox: Tuning the ‘Baby Grand'

Cantinued from Page 43

pxploratory weork that involved cutting
test holes to peer inside the bulding,

“There wers 50 Many sUrprises; most
were about how the building was put
tegethier,” said Seunders “In reality, che
facndes from one floor to the mext were
different.”

Ona not-so-gurprising discovery was
that the centurv-old hotel had seitled.
Howevar, axplaing Teller, this common
pocurrenes posad a difemamn.

Depending on which corner was exam-
ined. the hnlding leaned between six
and 12 inches inward and oucwasd. Not
only could thac not be chamged, but
because the steel aructure matched the
VArtHus u,qgl_l,-;u, the brick had to follow
the stesl.

Brichlayercs, wiho nocrmally build avery-
thing plumb nod true. faced a unsgue sit-
uation; They had to put the brick on
ceoaked oF at an angle, but make it look
perfectly struaght.

Morar samples zlso were analyzed to
duplicste the sriginat color, and the old
brick found aew hife by wav of & recy-
cling canter,

But it should be straight

Installing 21st-century anergy-afficient
windows was equally tricky. They had to
be installed plumb and the window
openings weren't,

The zplutdon? Ohvarsize the rough open-
mgs 20 allow sufficient rosm to shim the
windows within the space. And yes, each
af the 613 windows was a custom fit.

Anather discovery was that construc-
oo on aach face of the bulding was dif-
ferent. “Architects designed the huilding,
but a lot of the interior details were left
to tradespeople;” said Teller

Hew stee] columns were encased, for
example, varied from place to place. In
addition, the qualicy of brick work

changad on each fleor. "The higher we
want, the [ess skilled the work,” uaid
Teller. “But that was pratty bypical;
workers had to practice their skills
yomewhers, and 3 mistags arF two waoeald
be impossible to zae from the strese,”

Cantractors also resvared and replaced
the terra cotta used a2 window sur-
rounds and exterior decorations, such as
the Greek Key on the frons of the build-
ing. By the 21st century, this older form
af pre-cast conerste had eracks teo
Workess took down almost 800 pilecas
that weighed between 735 and 300
pounds sach.

Fior rhis erestorarion task. however. naw
pachinalogy toak ower “We salvaged parts
of the terre corta and brought them toa
mald maker who made the forms and
then gproved in glaszs fiber with rein.
forcad plastic,” said Cook

What you see today

At the and of the project — seaffolding
came down in Detober — the Lenox
Hotel 15 a true picture of its former self
albeit with more than a faw major

ﬁpmvamanta, many of which are invizi-
B

First, the stesl structure was repaired,
Besides building a cavity wall ta allow
the flow-through of water, insulation was
added. The new energy-efficient win-
dows, which can be opened manually,
add sound-proofing and reduce dust
infiltration and sun glare.

Omn the other hand, the visibie
ara the most impregsive. Mot only does
the Lenax still look Like itself, several
original details are back. The roof line
eornice removed about 50 years ago is
ana of the returmegs.

“Thera wera sasier ways to do this pro-
ject, but this was the right way,” said
Saunders. “Peaple think we simplv
cleaned the building, and that's the high-
agt eompliment we can get."
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July 1, 2003

Boston Preservation Alliance
45 School Strest
Boston, MA 02108

To Whom It May concemn:

This leter shall serve as notice that we are submilting the Lenox Hotel Fagade
Restoration Project for the 2003 Preservation Achievement Awards i Categornies 2, 5,
and 6. Our Application information 15 as follows:

Categories: 2,5,06.
Project Mame; Lenox Hotel Facade Restoration
Owner/Developer; Saundlers Hotel Group

Todd Saunders, Owner's Representative

Address: 710 Boylston Street
Boston, MA 02116-2699

Sponsoring Organizations:  Owner — Saunders Hotel Group

Contact Todd Saunders, 781-861-8224

Architect !/ Structural Engineer — CBI Consulting Inc.
Contact Michael Teller, ALA., 617-268-8977

Contractor — NER Construction Management, Inc.
Contact Andy Bear, 978-988-1111

Lighting Consultant — Schweppe Lighting Design, Inc,
Contact D. Schweppe, 978-369-3866

Brief Description of Project: Repairs to the structural steel and detenoration of the
masonry were 50 widespread that the existing fagade could
not he salvaged, Afier repair, the entire facade was
replaced to match the existing in every way. In fact,
additional historic details were replaced including the &°-07
tall roof cornice that had been removed in the 60°s. A
totally new lighting system was installed to highlight the
building exterior as well.

Sigmficance of Project: The Lenox Hotel 1s on the National Histonc Register and is
listed with the Historical Hotels of America. While it is
oulside the Back Bay Architectural District and Mass
Histore had no junsdiction over this project, we worked
with Boston Landmarks to maintain the original historical
character as the building is key to the fabric of the Back
Bay. The Hotel 15 also a leader in green design and makes
energy efficiency and resource conservation a prionty,
Although

Comments: See Attached Article and PowerPoint Presentation.

Very Truly Yours,

.i.:gg;ﬁ:c.

#Michael §Tcller, ALA.
i

Principat MST. 99184 CL103 Boston Preservation Alliance Application
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Tuning hub's
raises unique

BY BARRARS FORSTER
SPECIAL TCH THE JOUMMALAL

SEtate-of-the-art technology dossn't
stand still, Seoner or later, every newly
toutad technigue ig surpassed by tho
next latest and greatest.

Take the case of the Lenox Hotal,
degigned by Arthur H. Bowdiceh and
built (a 1900. Listed on the Natienal
Register of Historic Places, the Lenox
wasa the first hocel in the Morthern
Hemisphere to
open its deors in
the 20th century.

Boston's self-
towrted “Ba hjl'
Grand,” & Back
Bay mainstay, was
the focus of a
recant $7.5 milhon
regovation-and
restoration-project
that, ameng other
thingsa, served to
haghlight many of
the issues archi-
tacts and engi-
neers face today
when they deal
with outmoded —
and in retrospect,
misguided o=
consCruccion

L LEE.

When it was
buile, the Lenox
WS A PriEe axnm-
ple of state-of-the-
art comstruction

‘Baby Grand'
design issues

Michael Teller, principal at CBI Consult-
ing Ine, in South Hoston. “And no mater-
ial aithatands the pressure of ateel
when Lb ruses™

“Water alzo leachas ocur munerals in
{brick) mortar, furping it to dust,” added
Coake,

The result wasn't pretty. "In the last
couple veprs, we aoticed some of the
extericr brick was bulging,” said Todd
Saunders, president of Cornerstone

A rendering of the century=old Lanox Hotel, which recently underwent 3

technology: muiti- mar Fencvation and restoration project.

story buildings
with stee] frames, “But architects and
builders didn't trust the steel complete-
Iy,” zaid Steve Cook, project manager for
NER Construction Management Ine, in
Wilmington, the general contractor in
charge of the Lenox's recently completed
restoration project. “So they filled in
batween the columne with load i
brick — three widths of brick tied
togetier” '

Obrricusly, the building wasn't going
anywhere in a hurricene. Unfortunately,
neither was water

Technological advances awch as “our-
tain walls® that ailow water to evaporate
or to pasa between brick and steel, didn’t
happen until the 1920a. Lacltng an out-
let, water was trapped next to the steal,
& combination that causes ryst,

“When steel rusts, it sxpands to seven

| times its eriginal thickness." said

Advisors Inec. nnd the owner
represantativa.

Warsa, bricks were threatening ta
come boose. A few from the top Soor did.

Saunders and company opted for
restoration/renavation: remove the brick,
fix or replace stes] beams as needed, re-
brick, and with a fow additions restore
the historic hotal to its original glory
That wagz the easy part.

And then we found ...

“We didn't have the origimal buildin
plens so we needed a game plan” 53.15
Saunders *We had to Sgure out how the
I:rm}dmg was put together to come up
&l_"ﬂ drawings that could be sent out for

l:}ve-r an 18-month period, enginesrs
found some answers via thres phases of
Flaaze 1es LENOX, Page 47
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Lenox Hotel 2002 Renovation
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Lenox Hotel Cirea 1900
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Cary L. Saunders, CHA 110 Boylston Sereet ar Copley Place 61 7-536-5300
Wice President and Rompon, Missachuseree 03 L LG Telex G25] 55
Mnmaping Direcror

January 9, 1986

Ms. Susan Patk

Chalirman

Boston Preservation Alliance
P.O. Box 1165

Boston, MA (2103

Dear Susan:
You rezlly made my dayl

I can't tell you how excited I was to start the new year with an article
about the Lenox and the restoration to the exterior of the hotel that
was only recently completed.

It was a pleasure to meet with Kevin Miller and I hope he enjoyed

int;iviewing me and touring the hotel as much as 1 enjoved showing it
to him.

Susan, my sincere appreciation and thanks for following through on
your promise to provide some exposure for the Lenox Hotel - You are
truly 8 women of your word!

1 do hope this letter finds you in good health and I look forward to
gpeaking with you in the near future, and hopefully getting together

for another breakfast or lunch whenever we can get our schedules to
dgree.

Please accept my best personal wishes for a happy, healthy and
prosperous 1986.

Most sincerely yours,
f{*’_-\._‘
oy | .,
f

Gary L. Saunders, CHA
Managing Director

GLS /mew

A Saunders Hogel
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District: Back Bay

Mame: LENOX HOTEL

Rddress: 710 Bovlston Strest Peov=n Nk LG

Thone: {(617])1536=-5300

Description: The Lenox Hotel is a turn-of-the-century NHeo-Classical
building offering 222 guest rooms decorated with French Provincial,
Colonial and Oriental decors, many with the added warmth of a working

or decorative fireplace. The hotel is conveniently located in Boston's
Back Bay location, Copley Sguare.

Function information: The Lenox Hotel offers eight meeting rooms from
its intimate wood-panelled Board Room to the gilded Dome Room.

Fee: $150-800. The rental fee is negotiable depending on food and
beverage needs.

Mumber accommodated: 150-200 seated; 350 standing




Roger Saunders to purehase_ﬁy;ennx

Statements hint brothers seeking to end long-running real-estate feud

By Fichard Kindle by
GIUEE BTAFF

Roger mndl Danadd. Saunders saied  restordny
thiry e gl that Rogere will by the Lenoy
Hiotel, tho lest of thair jomtly owned properies

Mot anly that, but the two brothers in sepmte
statements showeyl sgns of trying to pat theis
laey-riimidng fetd bistilbne thein,

The Swmders | Hotel Group, hoaded by older
biruthser Rogar, said it had pgreed to prirchase the
Uid-room Hack Bay hotel for an undiscloged
mmoind. Fich hrothar game 18 [, with s
g G pereent held by other invesiors,

Drapnadid Sangmwidbers, who vnly o muonth dgo said he
wald be bidding agiressively ageinst bis brother,
said thut be oz 3 Lemox ownér, hud approved: the
.'vI.IIJI'.

Bosiiul by o confidentinlity agrecment aimed
ppparenithy ut iuting thelr diffavnces, pethar sde
wimilid discoss details or sy what sl pampted
Donadd o boeke off Thie sibe had hoen bilksd 6 o
private mation that vyould pilb the brother seuainat
cwch other aeid lhely eomtinue their hitber fed

Bui westerday, Donndd, In 8 briel written -
noancement, sabd he hacd soeed with the ather
uwivers bo e salo to Hoger. He then went further:

LENOX. Paps 58
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The Gellea afiermj was quite the v
pasite comsisting of 2 mllion sthres ol
solid by Ui ey Mo, Galtens woabd

m{mmﬁm:u'em:rrmj fritee that el
Wurm polymer pharmocegticals
sirwd réippatinte g bettor ileal with o big eor-
Jearbas aran kot bt i el the road,
¥ .F:I-ﬂich H.lrt‘m B

S S | mﬁumvdmll.ml crvate
#8auce hfulh-ﬂmlﬂmluw‘htdhlea
- 0} oo, sald Skalitsky, it
u;mthum:uﬁmngmuﬂ-
Al r&!;ﬁr&'lt“lkﬂ.-

SLUTIOES, MOV, TIrgd the sLaté not o

red mvelved in s bidding war with other

ibisbin — wiigh as Rhode lnnd - thit offer
mufual funds tailired to troatmend. And
thiey wrged that § brenks are given, the
eompinles st provide  assimmner thay
wan'l move ennployees oot of Glate anvwoy.

Aboot 44,000 people in Massarhusets -
pr 1T peroent of those employed in the in-
dhastry nubonwida — mow worls for furd com-
patiies puch s Fidelity Investments, Put-
nwm Fonds and  Massachusetts Finaneial
Bervions,

Unibor questioning, Industry advoeates
bachesd mway Dom an estbnate Uik 19,000
mare jobs may be ereuted by Massecha-
le_tta—bﬂitl fund sompendes over the nest

ir- thist: these jobs would pro-
dl#&: 0 millién in nevw. personal inesme
b rocwipts For the st tredsury,
The job estimade *stratches eredibility,”
i

= g LTMTEIUIT L IOOTCH NS e = iy
lirgess.

Commities leaders repested that they
were prepored only b give the industry
frart of the relsef b wanlg

An industey sponsared bill enllp for
chunging the bax eode to by corporste i
i besadd only on sales - exchuding payrol]
unil property festors that appky to other soee-
vioe companies — amad then to limlt Leohle
wides t0 funele sold to in-state residents.

R Patrick F, Lopders 3d, vies chiir-
man ol the commitiee, sasd he intonds to
introdice substitute legiskation giving only
the secomd part — known as o destination
test, Lanclers niel hig hill also wonll] mon.
dite ne breaks if fund companies don't
mialntaln in-staty employment ab B porpent
of present levels,

A

L)

e g = ma L

tice leader gt KPMG Poat Marwich:

“In u eutshell, ineentives matter,”
eoncluded the study, which looked at in-
centives such ad tax eredits and utility
fliseoarts,

. Seventy-Lhree poreent of companiis
aail auch imeentives influenced thedr de.
clslms on relocstion and expansion. “Its
an importart part of the posele, especial-
Iy up here in the Northeast, where we
hirve high eoste,” wli Sporos,

The study was redeased s the state
Lopisheture began pablie hearings you-
errln:.r on whither to imanie-
lurers' lux incentives to the mutu) famd
Inchssty.

AIM, which bus $.600 member com-
panies of virkna aizes, Gvors such on exs
famaion,

Juhnhmlli.preﬂdml-rrl'ﬂﬂ said

y



